
Minutes of the Executive Meeting

Wednesday September 15th, 2011   5:00 – 6:30pm

bcIMC – 2940 Jutland Road, Victoria BC 
Present: 11 CFA Victoria Executive members were present for the meeting
1. 
Review and Approval of the Minutes

· Minutes of the CFA Victoria Executive Meeting: May 19th, 2011and CFA Special Directors Meeting: Aug. 11th, 2011 moved and approved moved by Jeff Hunter, seconded by Patrick Ngo and approved. 
2. Membership  - Millie Chow, CFA

· Retired members get a rebate on CFA Institute dues, but pay same rate as regular members for local society fees.  One retired member inquired whether society fees could be reduced for retired members.  A discussion on the merits of reducing the local society fees were discussed, the value that members receive from CFA Victoria events and an appropriate level of reduction.  Currently the fee is $50, and it was decided to reduce retired member fees for the following year to $30.
· Draft member survey provided to Jeff and Donna for review.  Target audience is members who haven’t attended an event in the last year.  A broader target audience was discussed.  The survey is going to use Survey Monkey, and a prize draw for responders is intended to encourage increase the response rate.
3. Programming – Lilly Palmieri, CFA
·  Sept. 26th – Martin Murenbeeld “Gold outlook: Factors driving gold”, with close to 15 registrants.  People tend to register very late for events, and based on speaker and topic, anticipate quite a bit of interest.
· Lilly asked about distribution to broader audience such as investing professionals, academics, economists.  CFA Victoria distribution list includes APEBC (Assoc. of Professional Economists of BC), universities and anyone who has expressed interest or attended other events.  Could look to free advertising in local newspapers, and holding lunch box (bring your own lunch) events.  Hotels won’t allow the lunch box event, as it reduces revenue source.  UVic may still have a space available for events downtown – could be of interest as an option.

· CFA Forecast dinner – Laurel point was discussed as a potential venue, however space has some logistical issues for holding an event (hotel traffic, space layout presents challenges).  Union Club has had issues with previous events (food, service).  Marriott is great, however cocktail reception area is lacking in sufficient space.  Art Gallery or RBC Museum are other potential venues.  
Mark Faber is booked for Sask/Edmonton but would be available Thurs./Fri. 19/20th.  A high profile speaker might be good enough to draw sponsorships.

CIBC investor conference conflicted last year with the dinner, but aligning dates might also tie-in increased attendance or potential speakers.

· Donna Jones reported that the summer social was well attended (25) and Canoe Club was a good venue. 
4. Treasury  – Patrick Ngo, CFA 
· Financial Review engagement would likely cost $2,500.  Hayes, Stewart, Little & Co. did last year’s and seemed amenable and flexible to conduct another review.  Patrick Ngo to proceed with the engagement, with approval from the Board.
5. Public Awareness – Ryan Bradford, MBA
· Boulevard magazine, current contract has one issue left.  CFA Victoria has until Sept. 26th to provide content for the November issue.  It was suggested that foreshadowing the forecast dinner might be a good strategy.  Some changes were suggested.
· Going forward, Douglas magazine might be a better venue for CFA Victoria advertising focused more on business professionals.  Steve Bokor, CFA apparently writes the finance column in the Douglas. Discussions involving Victoria Arts are also ongoing.
· Ryan discussed the Public Awareness strategy and tying it into building out sponsorship campaign.  Ryan discussed in general terms the strategy to build out recognition of the CFA brand and CFA Victoria Society within Victoria, and would prepare a plan.  Jeff Hunter suggested a budget of $5,000 to $10,000 might be appropriate for the Public Awareness/sponsorship strategy, given the current surplus.  Jeff noted that there would be likely overlap, such as with the CFA forecast dinner and that would have to be worked out.  
6. Education  – Varinder Grewal, CFA and Andrew Hoge
· Scholarships for candidates was discussed, currently targeted candidates for June exam, not December for logistical reasons.  It was suggested that targeting of level 1 candidates would allow capturing both December and June writers as an idea for the future, rather than current targeting of all levels.  Need for graders,   Pam Russell previously helped out and could be approached for assistance again.
· Andrew indicated he was asked by UVic Business School about brochures and a point person from CFA Victoria to field questions from students.  Andrew Shortreid volunteered to be a key contact, as he is currently beginning a mentoring role at UVic.  Jenny James from CFA Institute should be able to provide new brochures, and there is an existing supply. 

· Investment Research Challenge – Angela Downing is the university sponsor.  In need of mentors, graders and a presentation evaluator.  

· UVic business school luncheon upcoming.  CFA Victoria has purchased a table ($400), with Andrew Hoge, Varinder Grewal and Glenn Powers to attend.
7. Technology  – Yan Lyesin, CFA
· Yan transitioning various responsibilities to Tjerk, along with passwords.  1st notice for upcoming event sent out.  Tjerk reviewed the website and identified stale information.  Jeff Hunter to review and follow-up with Yan and various appropriate executive to get updated information on the website.  Ryan to recommend changes to improve the website from a public awareness perspective.
8. New Business
· None.
9. Adjournment
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