
Minutes of the Executive Meeting

Wednesday September 27th, 2010   5:15 – 6:45pm

bcIMC, 2940 Jutland – Point Ellice Boardroom, Victoria BC
Present:
9 CFA Victoria Executive members were present for the meeting.

1. 
Review and Approval of the Minutes

· Minutes of the CFA Victoria Special Executive Meeting: August 11th, 2010 moved by Jeff Hunter, seconded by Andrew Shortreid and approved. 

2. Programming – Donna Jones, CFA

· Forecast dinner tentatively set date for Thursday, Jan 20, 2011.  Committee is meeting before September board meeting.  Marriot Hotel holding the date.
· Upcoming events:
· Sep 30 – Arjun Divecha – 9 attendees. Notice was resent today.  Still need help with AV, float, attendance.

· October – Carmanah technologies- company hosted luncheon or site visit? 

· November - Webcast?

· December - Socials – Free Member event?
· September 21st event – Jill Sing collected money, and Yan is to provide a Paypal update to Patrick Ngo.
· Ideas for speakers were suggested: Landon Downes (PE Macquarie) potential speaker for November.  Likely to be greater interest from membership if topic focused on retail investors (private wealth).  Harry Marmer is on the speaker retainer list from the CFA Institute.  Band(?) Investments, a Toronto futures firm ($80 billion hedge fund headquartered in Geneva/London).  It was also suggested that CFA Victoria should also try and leverage speaker costs with other societies such as Vancouver, Kelowna and Seattle.
· Professional development opportunities should be explored, such as the Excel financial modeling course.  The institute is supportive of such events.
· Strategic Retreat is set for Oct. 6th.  

3. Treasury/SLC  – Patrick Ngo, CFA and Yan Y. Lyesin  CFA
· SLC was very productive and a positive experience for both Patrick and Yan.  Information that came out of talks with other societies is that they keep up to half a year’s expenses in cash, and invest excess in equities and bonds.  Andrew Shortreid thought CFA Victoria’s balance and surplus were too small for investments in equities.
· Also from SLC, other societies also allow Treasurer the flexibility of signing authority of $300 limit, without requiring a secondary signature.  Patrick suggested this might ease the administrative burden and delays in making small reimbursement payments to people.  This would lower our current controls requiring two signatures for all expenditures.  Andrew Shortreid indicated this might impact future financial reviews by accountants, which look to this as a control.  Andrew also wasn’t sure what the current bylaws state – he will check on the bylaw wording.

· Yan mentioned that $10,000 of the collaboration award, was remaining and Toronto society would be developing a proposal.  Patrick Ngo indicated that at SLC, the Toronto society was thinking of putting webcasts up on the internet, and asking other societies to share costs.  Someone suggested that LA/Malibu might be a good partner for webcasts given we share the same time zone.  
· Patrick is looking at proper accounting software such as Quickbooks.  Currently we are using GNU(?) cash.

· Level 2 funding of $5-$10,000 is available.  Indications from CFA Institute are that no reasonable requests would be turned down.  Patrick and Yan suggested that a CFA Victoria Iphone App would be leading edge and something the institute could leverage for other societies.  Costs could be anywhere from $1,000-$3,000 for a simple application or up to $10,000 for a very good application.  A discussion ensued about whether it was the best use of the Level 2 funding for CFA Victoria, given our size and limited funding opportunities.  Other suggestions included hiring a communications consultant to better leverage events, public awareness and increase exposure of CFA Victoria and the CFA designation.  

· Fixed investment options for surplus include laddered GIC’s or ING Direct.
4. Public Awareness – Andrew Shortreid, CFA in place of Trent Moore, CFA
· A new local magazine, Victoria Fine Homes.

· PA costs for Boulevard magazine not confirmed, but estimates have been provided by Trent previously.  He is going ahead with an ad in Boulevard for the fall.
5. Membership  - Millie Chow, CFA
· Millie attended a one hour training session for the membership chair.

· We currently have two applicants who are waiting for CFA Victoria to approve their applications.  Millie hasn’t been able to access the portal yet to review and approve their application.  I’ll check my access over the next couple of days. 

· We have two potential applicants who are interested in joining CFA Victoria as an affiliate or regular member.  Both require a regular member of CFA Victoria to sponsor their applications.  Millie will be meeting or speaking to them over the course of the week to determine whether I can/should sponsor them.
· Millie had someone walk through the new system with her, and said it was very useful.

6. Education  – Rob Bennett, CFA

· The CFA Institute is holding the Global Investment Research Challenge again in 2010/11.  This year our local challenge area will be BC only.  Universities that have expressed interest in participating are Uvic, SFU, UVF, UBC, TRU, VIU and UBC Okanagan.  Royal Road University has decided to not participate this year.  

· CFA Vancouver is organizing the BC area Investment Research Challenge.  Angela Downey – UVic Business school is involved again, and has a mentor lined up.

· Workplace Skills Conference: Steve Turner and Rob Bennett attended the Workplace Skills Conference Networking Lunch, September 17, on behalf of CFA Victoria.  CFA Victoria sponsored a table at this event, which was attended by about 400 third year business school students from UVic.
· Notice for Scholarship applications is going to be sent out.

7. Strategic Retreat – Oct. 6th  – Andrew Shortreid, CFA

· Chip and Janine Guenther to attend.  Johann will check room availability for the event at bcIMC.  It was suggested that those interested in volunteering also be asked if they would like to attend.  Andrew would also like committee chairs to provide a basic budget plan in advance of the meeting.    

8. New Business

· None

9. Adjournment
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