
Minutes of the Executive Meeting

Wednesday November 17th, 2010   5:00 – 6:30pm

TD Waterhouse – 6th floor 1070 Douglas Street, Victoria BC 
Present:8 CFA Victoria Executive members were present for the meeting.

1. 
Review and Approval of the Minutes

· Minutes of the CFA Victoria Executive Meeting: September 27th, 2010 moved by Andrew Shortreid, seconded by Patrick Ngo and approved. 

2. Programming – Donna Jones, CFA

· Forecast dinner tentatively set date for Thursday, Jan 20, 2011.

· Laughing stock wine at cost and 40% discount, including free speaker and forecast gifts (10-12 bottles).  They want their bottles on the table.

· Sponsorships – TMX, Custom House (revenue could fall).  Breakeven target is $2,000.

· Speakers shouldn’t cost us, will be inVancouver and at most cost half of incidentals.

· Robert Van Belle, Agentis, Infrastructure – 14 attendees
· Nov 25th. Yan will update attendance.

· Nov 30th Xmas Social

· Jan 20 Forecast Dinner

· Carmanah – presentation at company site is cancelled and company is laying off staff. Probably not good for luncheon.
· November 30th Xmas social need to send a reminder  

· Need events for New Year – announcement in Boulevard magazine deadline is Nov. 18th for next issue.
3. Treasury  – Patrick Ngo, CFA 
· Patrick provided a financial update.  Figures don’t reflect paypal.  Currently Yan has only access. Andrew has passwords.  Patrick reconciles revenues/expenses to that transferred.
· Andrew suggests maintaining 1 year of reserves.  Discussion ensued about other societies.  Options for excess ING Direct (high interest savings account).   Andrew not comfortable with equities.  What should be objective of funds?  Grow society as opposed to returns.  Access of accounts risk vs. controls of need two signatures.  TD securities has savings account (1.25% amounts over $5,000).  GIC’s don’t offer that much more.  Patrick to look at ING, TD and particular controls.
4. Public Awareness –Trent Moore, CFA
· Boulevard magazine ads - 6 ads, $1152 per ad.  Wording changes recommended by Gord Walker.  Deadline is 2 months before publication.  To include more info on forecast dinner to increase profile.  Comes out every 2 months.  We have a lot of flexibility (e.g. skip summer publications).  Lump sum level 1 funding (currently $10,000) replaces previous funding of individual areas.  Rob Bennett’s partner provided 2 page public relations strategy – Andrew used for application for Level 2 funding.  Trent will get in touch with her to assist PA planning.
5. Membership  - Millie Chow, CFA
· Approved four applications/upgrades/transfers (Zal Kanga, Landon Downs, Joe Goodburn, Merv Miller)

· Met with three people who are interested in becoming members (David McAllister, Stephanie Lake, Jerod Ayres)

· Sponsored Stephanie Lake’s application to become a regular member and a charterholder

· Sponsored Jerod Ayre’s application to become an affiliate member

· Obtained comprehensive membership survey from CFA Calgary
· Next steps to liaise with Program Chair to create target list of members who haven’t attended events.
· Millie to invite new members/affiliates to events.  Millie to contact new members any upcoming regular event (of their choice) free of charge.
6. Education  – Rob Bennett, CFA

· Investment Research Challenge:  As noted previously, the local challenge area is BC only.  The participating universities are Uvic, SFU, UVF, VIU, TRU, UBC and UBC Okanagan.   CFA Vancouver is handling the organizing.  
· The target company is Westport Innovations, a company that builds and distributes natural gas powered motors, mainly for truck fleets.   They did their presentation on October 18.  Reports are due on December 3.
·  Amarjit (AJ) Grewal with bcIMC has agreed to be the CFA Victoria grader of reports. (CFA Vancouver and CFA Okanagan will also volunteer graders.  Each grader will grade all the reports.)

· CFA Victoria held a reception for candidates interested in study groups and in meeting Charterholders and Executive.  About 7 or 8 candidates attended. (out of about 60+ currently registered for the December and June exams).   There was good attendance by CFA VIctoria Charterholders.  

· Rob Bennett was able to get a study group contact name for each exam level so that candidates interested in study group participation will have someone they can contact.  

· Thanks to Steve Turner; he did much of the work organizing the event.  

· Rob Bennett did a presentation at Uvic on the CFA designation and program.  It was a joint event with the CGAs and CMAs, who also had representatives give presentations.  About 60 students attended, which was more than twice as many as CFA Victoria has been able to attract to stand alone presentations.    Most questions and interest were directed at the CFA Program. 
· A notice has been distributed and posted on the website about the Scholarship Program.  Pamela Russell is acting as the Scholarship Program coordinator.  Applications will be submitted to her. 
7. Other  – Andrew Shortreid, CFA

· $12,000 collaborative award to Canadian societies.  $10,000 remaining for national website funding.  Options: 1) leave in account; 2) distribute to individual societies ($800/society); or 3) Move to national webcast account – to be used jointly for costs associated with webcasts.  Fund 8-12 webcasts.  Toronto society has built up infrastructure and funding would go only to operation of webcasts.
Strategic Meeting Summary
· Public awareness – marketing survey to establish metrics targeting employers, media, students, industry and private wealth.
· Generate broad principles, marketing materials, develop tools to increase awareness.

· $5,000 for survey, $5,000 for consultant, $4,000 for marketing materials.  

· 1st year of 3 year plan: set framework, goal posts, develop a plan/strategy.  Years 2 and 3 to implement, and end year 3 with a survey of how we did.

· Chairs to send budgets to Patrick Ngo and job descriptions to Andrew
· Private recognition for new members past presidents and volunteers in New Year.  

· Andrew to develop action item list.

8. New Business

· Gord is working on the Newsletter.

· Patrick Ngo – Accounting firm (Stewart Hayes Little & Co.) has been engaged and review is under way.

9. Adjournment
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